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1. PURPOSE
To ensure the safety and wellbeing of staff, students and residents, and the protection
of property, by managing any critical incident in a manner which provides the highest
standard of duty of care.

2. DEFINITIONS
Key Term or Acronym

Definition

Critical incident

An event which results in or has the potential to cause serious
harm to persons or property associated with Morling College and
to the reputation of Morling College (MC). Serious harm includes
trauma affecting victims and participants and where expert
medical attention or professional counselling is required or the
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cost of structural repair is substantial. An emergency is also a
critical incident.
Emergency

An event, actual or imminent, which occurs on or off-site,
endangers or threatens to endanger life, property or the
environment of MC and requires a significant and coordinated
response.

Emergency services

Consist of the core services – police, fire and rescue services,
emergency medical services.

HES

Higher Education Standards Framework 2015

National Code

National Code of Practice for Providers of Education and Training
to Overseas Students 2018

Possible Emergencies
and/or Critical Incidents

● Emergencies and/or Critical Incidents, whether occurring
on-campus or off-campus, during or outside normal hours
of college activity, may include but are not limited to the
following:

● Natural or human-made disasters or potential disasters
● Fire, bomb threat, hazardous materials spillage,
prolonged loss of a utility (e.g. water or power),

● Site invasion by those who cause harm to people or
damage to property, whether by intent or not

● Incident onsite or offsite causing death or serious injury,
student or staff suicide

● major vandalism
● Acts of self-harm or social irresponsibility
● Structural failure of building or equipment
● Acts of terrorism
● Riot or affray
● Onset of physical or mental illness
● Witnessing a critical incident affecting third parties
including accident, assault, injury, death

● Person or persons missing and presumed to be at
substantial risk

● Arrest
● A crime such as robbery or assault
● An epidemic or pandemic
● serious damage, or incidents with a potential for serious
damage or harm, to MC property or MC reputation.
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MC

Morling College

Principal

Morling College Principal

CAO

Chief Academic Officer

CAdO

Chief Administrative Officer

COO

Chief Operating Officer

CCLO

Chief Community Life Officer

CIMT

Critical Incident Management Team

National Code

National Code of Practice for Providers of Education and Training
to Overseas Students 2018

Staff

Members of MC’s academic and administrative staff.

3. SCOPE
This policy applies to:
•

students enrolled in, or attendance at, Morling College (MC) campus, noting
this includes the Morling Residential College;

•

students, staff, volunteers and visitors participating in officially endorsed
MC activities (including non-academic activities);

•

staff or contractors in the course of their duties on behalf of MC;

•

a tenant of, or a tenant’s occupation of, premises owned, operated or
controlled by MC.

4. POLICY STATEMENT
Morling College is committed to providing the highest standard of duty of care to staff
and students, and to protect its property in the event of a critical incident. Critical
incidents are managed within the MC Risk Management Framework and in accordance
with the Higher Education Standard Framework (2015) and the National Code 2018.

5. RESPONSIBILITIES
All staff and Students
5.1

All staff are responsible for following this Policy and all procedures for
managing critical incidents

Principal
5.2

The Principal has overall responsibility and authority for oversight of a critical
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incident.
5.3

The Principal is responsible for convening a Critical Incident Management
Team to assist him manage the response to a critical incident to its successful
completion.

5.4

MC is committed to the professional development of staff in relation to
responding to critical incidents. The Principal will be responsible for the
provision of staff training and engaging, where necessary, professional
support. MC staff will be made aware of the critical incident policy and
procedures and be given appropriate training to ensure the duty of care for
domestic and international students is prominent in their thinking.

Critical Incident Management Team
5.5

Critical Incident Management Team is responsible for the response to critical
incident with respect to:
•

coordinating Emergency Evacuation Procedures (if required)

•

liaising with Emergency Services and personnel to ensure effective ongoing
management of the incident and post recovery

•

notifying relevant emergency contacts for staff of students involved in the
incident and providing appropriate support

•

managing internal and external communications

•

coordinating assistance and support for family members of the Morling
community, as required

•

coordinating appropriate counselling and support services

•

completing a critical incident report

•

reporting critical incidents (as appropriate) to:
o Morling’s Insurance company
o SafeWork NSW or SafeWork WA
o ACT
o MC Board

•

implementing an ongoing plan of support to ensure follow up concerning the
well-being of individuals involved in the incident, and the wider MC
community.

•

making recommendations to the MC Board for the management of future
incidents

Membership of the Critical Incident Management Team (CIMT)
5.6

The CIMT standard membership is the Principal and at least 2 other members
of the Leadership Team (COO, CCLO, CAO and CAdO). The Principal may also
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include other staff or MC Board members, as relevant, depending on the
nature of the critical incident.
In the absence of the Principal
5.7

In the event of the Principal being inaccessible, the Chief Operating Officer
(COO) will undertake the responsibilities of the Principal for incidents in NSW
and the CAdO for incidents in WA.

5.8

If neither the Principal, nor Chief Operating Officer are available then the
Chief Community Life Officer (CCLO) or the Chief Academic Dean Officer
CCAO) will be responsible to undertake the action steps outlined under
Principal or COO below.

Director of Student Services (DSS)
5.9

Student Files

The DSS is responsible for ensuring the student files are complete and up to
date. For the purposes of managing incidents student files should normally
contain:
● a coloured passport sized photograph
● emergency contact telephone numbers, details of next of kin, agent or sponsor
● other significant personal details: student ID, course details, medical conditions,
allergy information, religion, etc.
● for international students, medical insurance details
● for international students, a copy of the Australian visa page of their passport.
Responsibility of Chief Operating Officer (COO) for NSW Incidents; or Chief
Administrative Officer (CAdO) for WA incidents
5.10

Critical Incident Register
Maintain the Register of Critical Incidents

5.11

Reporting to Australian College of Theology (ACT)
Report serious incidents promptly to the Dean of the ACT. That is, incidents
which result in serious harm to persons or property, often accompanied by
trauma affecting victims and participants.

6. PRINCIPLES
6.1

In the event of a critical incident, MC recognises that appropriate planning
and infrastructure are required to manage the incident, including but not
limited to:
•

an effectively responding to critical incidents both during and immediately
following the incident, and for the management of the longer-term
consequences of such an incident

•

appropriate support and counselling services available to those affected
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•
6.2

appropriate training and information resources provided to staff.
MC endeavours to provide appropriate resources to respond to a critical
incident, including but not limited to

•

physical and psychological safety of affected students, staff, contractors,
volunteers and visitors

•

emotional and physical support

•

interventions required at different phases following the incident.

6.3

Responses to critical incidents will be timely and professional and take into
account the safety of individuals involved as the paramount consideration.

6.4

The level of response will be appropriate to the circumstances and scale of
the critical incident.

6.5

Where it is suspected that a crime has taken place, care shall be taken to
preserve the scene of the incident and any related evidentiary items,
provided that it is feasible to do so without adversely impacting the health
and safety of those involved.

6.6

MC will keep appropriate records of critical incidents and of follow up actions
taken for a minimum of 2 years (and longer where regulation requires it)

7. RELATED DOCUMENTS AND LEGISLATION
ACT Critical Incident Policy
ISANA Critical Incident
Work Health and Safety Act 2011
Work Health and Safety Regulations 2017
TEQSA Higher Education Standard Framework 2021
The National Code 2018
MC Communications Policy
MC Evacuation Procedures
MC First Aid Policy and Procedures
MC Risk Management Policy
MC Work Health and Safety Policy and Procedure
SafeWork NSW Incident Report Form

8. REFERENCES
World Health Organisation
Excelsia Critical Incident Policy
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New policy

Always download this policy anew from the Policies folder on the Morling share drive
Policies/Staff Policies, as it may have changed
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